DEVELOP STRATEGIES

, ,..?f
/[/)652” c FOR INCREASING

LEADERSHIP FLEXIBILITY

A. Stop Overusing Your Strengths.

First, underline every characteristic that you agree fits you as an Educational Leader. Then list the three characteristics or methods you
rely on the most to provide others with information. It could be that by continuing to overuse these methods, you are not devel oping new
approaches to information.
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B. Identify Areas of Educational-L eader ship Weakness.

Now, go back and look at the characteristics beside which you placed checkmarks, and list the three checked areas you want to develop
the most, to strengthen your educational-leadership-style flexibility. Please write those three items in the spaces below.
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C. Set Goalsand Take Action.

Using the three improvement areas you identified in section B (above), develop an action plan with goals and at |east three things you
will do (action steps) in the next month to increase your |eadership-style flexibility.

Goalsfor Improvement Action-Plan Steps

Goal 1. 1.

Goal 2. 1.

Goal 3. 1.
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