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1RWHV�IURP�WKH�(GLWRU ,VVXH�1R������-XQH���������
0HGLDWLRQ�� DV� WKH� SUHIHUUHG� SURFHVV� WR� UHDFKUHVROXWLRQ�� ZDV� LQ� WKH� EXVLQHVV� QHZV� KHDGOLQHVDJDLQ� ODWH� ODVW�PRQWK�� 7KLV� WLPH� LW� ZDV� WKH� KLJKSURILOH� (QURQ� &RUS�� EDQNUXSWF\� FDVH� ZLWKVKDUHKROGHUV�VHHNLQJ�ELOOLRQV�DQG�HOHYHQ�EDQNV�DQGEURNHUDJH�ILUPV�QDPHG�LQ�WKH�FRPSOH[�ODZVXLW�
8�6�� %DQNUXSWF\� -XGJH� $UWKXU�*RQ]DOH]� QDPHG8�6��'LVWULFW� -XGJH�.HYLQ�'XII\� LQ�1HZ�<RUN� WRKDQGOH�WKH�PHGLDWLRQ��8�6��'LVWULFW�-XGJH�0HOLQGD+DUPRQ� LQ� +RXVWRQ�� ZKR� SURSRVHG� WKH� FRXUWRUGHUHG�PHGLDWLRQ��DOVR�VDLG�RWKHU�GHIHQGDQWV�LQ�WKHODZVXLWV�PD\�EH�RUGHUHG�WR�PHGLDWH�DW�D�ODWHU�GDWH�7KRVH� GHIHQGDQWV� LQFOXGH� IRUPHU�(QURQ� H[HFXWLYH&KDLUPDQ� .HQQHWK� /D\� DQG� IRUPHU� &(2� -HIIUH\6NLOOLQJ�


 
 
7KH� VHFRQG� HGLWLRQ� RI� DQ� H[FHOOHQW� ERRN� WLWOHG´0HGLDWLRQ� 3UDFWLFH� *XLGH� ²� $� +DQGERRN� IRU5HVROYLQJ� %XVLQHVV� 'LVSXWHVµ DUULYHG� UHFHQWO\�,W·V� DXWKRU��%HQQHWW�*��3LFNHU ZDV� IHDWXUHG� ODVW-XQH�������,VVXH�1R������GLVFXVVLQJ�KRZ�WR�EUHDNGRZQ� EDUULHUV� LQ� QHJRWLDWLRQ� WKURXJK� PHGLDWLRQ�+LV�DUWLFOH�UHDSSHDUV�DV�&KDSWHU���LQ�WKH�ERRN��7KHERRN� LV� DYDLODEOH� IRU� ������� SOXV� 6�+�� IURP�$%$

6HFWLRQ� RI� 'LVSXWH� 5HVROXWLRQ�� :HE�ZZZ�DEDQHW�RUJ�GLVSXWH��7HO���������������
$WWRUQH\� 3LFNHU� LV� D� SDUWQHU� LQ� WKH� 3KLODGHOSKLDODZ�ILUP��6WUDGOH\�5RQRQ�6WHYHQV�	�<RXQJ��//3�DQG�FKDLUV�WKH�ILUP·V�$'5�3UDFWLFH�*URXS��,�KDYHSUHYLRXVO\� JLYHQ� RXW� KLV� ILUVW� ERRN�� SXEOLVKHG� LQ������ WR� FOLHQWV� WR� KHOS� WKHP� XQGHUVWDQG� WKH� NH\PHGLDWLRQ� LVVXHV� DQG� PDNH� WKH� PRVW� RI� WKHRSSRUWXQLW\�IRU�UHVROXWLRQ�DQG�VHWWOHPHQW�WKDW� WKHPHGLDWLRQ� SURFHVV� RIIHUV�� %HQ� 3LFNHU� FDQ� EHFRQWDFWHG�E\�HPDLO�DW�ESLFNHU#VWUDGOH\�FRP�


 
 
7KLV�PRQWK�ZH�SUHVHQW�WKH�VHFRQG�SDUW�RI�*HRUJH6WURKIHOGW·V WZR�SDUW� DUWLFOH� WLWOHG� ´0DQDJLQJ'LVSXWHV� ZLWK� &RQWUDFWRUV� DQG� 0DLQWDLQLQJ3HUIRUPDQFH�µ� *HRUJH·V� DUWLFOH� ZDV� RULJLQDOO\SXEOLVKHG� LQ� LWV� HQWLUHW\� LQ� WKH� ,QVWLWXWH� RI$UELWUDWRUV�DQG�0HGLDWRUV��$XVWUDOLD�-RXUQDO�´7KH$UELWUDWRU�DQG�0HGLDWRUµ� +H�FDQ�EH�FRQWDFWHG�DWFFL#JLO�FRP�DX�
-RH�*U\QEDXP��3�(�

0HGLDWLRQ�3UDFWLFH�*XLGH�²�6HFRQG�(GLWLRQ��5HYLVHG�DQG�([SDQGHG�$�%RRN�E\�%HQQHWW�*��3LFNHU
7KH�ILUVW�WKLQJ�,�QRWLFHG�DERXW�WKH�6HFRQG�(GLWLRQLV�WKDW�WKH�ERRN�KDG�JURZQ�WR�����SDJHV��7KH�)LUVWHGLWLRQ� FDPH� LQ� DW� ���� SDJHV�� 7KH� VHFRQG� WKLQJ� ,QRWLFHG� LV� WKDW�$SSHQGLFHV�KDG� LQFUHDVHG�ZLWK� WKHDGGLWLRQ� RI� D� SUDFWLFDO� 1HJRWLDWLRQ� 3ODQ� IRU'LVSXWH�5HVROXWLRQ�LQ�/LWLJDWLRQ E\�&DUULH0HQNHO�0HDGRZ�� 3URIHVVRU� RI� /DZ� DW� *HRUJHWRZQ8QLYHUVLW\� /DZ� &HQWHU�� DQG� D� XVHIXO� OLVWLQJ� RILQWHUQHW�UHVRXUFHV·�ZHEVLWHV�
%\� UHYLVLWLQJ� WKH� ERRN� ,� ZDV� DEOH� WR� UHFDOO� ZK\� ,KDG� SUHYLRXVO\� JLYHQ� FRSLHV� WR� ERWK� SDUWLHV� ZKRKDG�VHOHFWHG�PH�DV�PHGLDWRU�LQ�WKHLU�ORQJ�UXQQLQJFRQWUDFWXDO� FRQVWUXFWLRQ� GLVSXWH�� 7KH� ERRN·V

VWUHQJWK� LV� WKDW� LW� GHOLYHUV� ZKDW� LW� SURPLVHV� WRGHOLYHU��L�H��D�SUDFWLFDO�QDUUDWLYH�LQ�WHQ�HDV\�WR�UHDGJURXSLQJV�WKDW�DQVZHUV�PDQ\�RI�WKH�TXHVWLRQV�WKDWSDUWLHV�DQG�ODZ\HUV�ZLOO�KDYH��DV�WKH\�FRQVLGHU�KRZEHVW�WR�SUHSDUH�IRU�D�PHGLDWLRQ��,W�SURYLGHV�HDV\�WRIROORZ�FKHFNOLVWV�IRU�SUHSDUDWLRQ�DQG�SDUWLFLSDWLRQ�DQG� KLJKOLJKWV� WKH� RSSRUWXQLWLHV� IRU� EXVLQHVV�GULYHQ�VROXWLRQV�WKDW�PHGLDWLRQ�HQFRXUDJHV�
0U�� 3LFNHU·V� H[SHULHQFH� LQ� PHGLDWLRQ�� ZKLFKFRQWLQXHV�WR� LQFUHDVH� LQ�KLV�RZQ�ODZ�SUDFWLFH��KDVKLJKOLJKWHG�WKH�IDFW�WKDW�HYHQ�WKH�PRVW�H[SHULHQFHGOLWLJDWRUV� DQG� WUDQVDFWLRQDO� ODZ\HUV� DUH� QRWIDPLOLDU� ZLWK� WKH� PHGLDWLRQ� WHUUDLQ�� +LV� VWDWHG
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REMHFWLYH�IRU�KLV�ERRN�LV�WKDW�´LW�VHUYH�DV�D�SUDFWLFDOJXLGH�²�D�SULPHU�²�WR�DVVLVW�ODZ\HUV�DQG�SDUWLHV�LQQDYLJDWLQJ�WKH�ODQGVFDSH�RI�PHGLDWLRQ�µ
7KH�H[SDQVLRQ�RI�WKH�ERRN�EH\RQG�WKH�ILUVW�HGLWLRQ�ZKLFK�LQFOXGHG�´7KH�'HFLVLRQ�WR�0HGLDWHµ�� �´7KH6WDJHV� RI� D� 7\SLFDO�0HGLDWLRQµ�� ´7KH�5ROH� RI� WKH0HGLDWRUµ� DQG� VHYHUDO� ´&DVH� 6WXGLHV� LQ0HGLDWLRQµ� LV� � WKH� DXWKRU
V� FRYHUDJH� RI´1HJRWLDWLRQ� DQG� 0HGLDWLRQ� ²� 2YHUFRPLQJ%DUULHUV� WR� 5HVROXWLRQµ� DQG� ´7KH� )XWXUH� RI0HGLDWLRQ� ²� 1HZ� &KDOOHQJHV� DQG� 2SSRUWXQLWLHVIRU�WKH�/HJDO�3URIHVVLRQ�µ
&KDSWHU�����WKH�ILQDO�FKDSWHU�RI�WKH�ERRN��VSHDNV�WR0U��3LFNHU·V�RZQ�H[SHULHQFH�ERWK�LQ�WKH�8�6��DQGDEURDG� ZKHUH� KH� OHFWXUHV� DQG� VLWV� RQ� DUELWUDWLRQDQG� PHGLDWLRQ� SDQHOV�� :LWKLQ� KLV� VSHFLDOW\� RIDGYLVLQJ� FOLHQWV� VHHNLQJ� WR� UHVROYH� EXVLQHVVGLVSXWHV� KH� SRLQWV� RXW� WKDW� WKH� ´XQLYHUVH� KDVFKDQJHG�UDSLGO\�LQ�UHFHQW�\HDUV�µ�+H�DFNQRZOHGJHVWKDW�LQ�PRVW�EXVLQHVV�GLVSXWHV��VROXWLRQV�WKDW�WDNHLQWR� FRQVLGHUDWLRQ� VSHHG� DQG� FRVW� DUH� SDUDPRXQW�7KHVH� VROXWLRQV� IRFXV� DV� PXFK� RQ� XQGHUO\LQJLQWHUHVWV�DV�XSRQ�WUXWK�DQG�ULJKWV�
7KH� ERRN� DGYLVHV� WKDW� WKHUH� DUH� QHZ� UROHV� IRU� WKHOHJDO� SURIHVVLRQ�� 5ROHV� WKDW� SODFH� D� SUHPLXP� RQFUHDWLYH�ODZ\HULQJ��/DZ\HUV�DUH�QRZ�VSHQGLQJ� IDUPRUH� WLPH� ZLWK� WKHLU� FOLHQWV� GLVFXVVLQJ� WKHLULQWHUHVWV� DQG� REMHFWLYHV�� ,Q� EXVLQHVV� DJUHHPHQWV�

ODZ\HUV�DUH�LQVHUWLQJ�GLVSXWH�UHVROXWLRQ�FODXVHV�LQHDUO\� GUDIWV� ZKHUH� WKH\� FDQ� EH� JLYHQ� WKH� IXOODWWHQWLRQ� WKH\� GHVHUYH�� ,Q� FRPSOH[� DJUHHPHQWV� DPXOWL�WLHUHG� DSSURDFK� LQFOXGLQJ� QHXWUDO� IDFW�ILQGLQJ��H[HFXWLYH�QHJRWLDWLRQV�DQG�PHGLDWLRQ�DV�DSUHGLFDWH� WR� DGYHUVDULDO� DSSURDFKHV� VXFK� DVDUELWUDWLRQ� RU� OLWLJDWLRQ�� LV� EHFRPLQJ� PRUHSUHYDOHQW�
%HQ� 3LFNHU� KDV� IRXQG� D� VHQVH� RI� SHUVRQDODFFRPSOLVKPHQW� DV� D� PHGLDWRU� DIWHU� GHFDGHV� DV� DOLWLJDWRU�� +H� SRLQWV� RXW� WKDW� ´WKH� ZRUOG� RI� $'5XQERXQGHG� E\� VWULFW� UXOHV� RI� OLWLJDWLRQ� LV� OLPLWHGRQO\�E\�RQH·V�LPDJLQDWLRQ��/DZ\HUV�DUH�GHVLJQLQJQHZ� DQG� LPDJLQDWLYH� DSSURDFKHV� WR� GLVSXWHUHVROXWLRQ�HYHU\�GD\�µ
,�UHFRPPHQG�WKLV�ERRN�EHFDXVH�LW�QRW�RQO\�IRFXVHVRQ� WKH� IXQGDPHQWDO� XQGHUSLQQLQJV� RI� PHGLDWLRQDQG� KRZ� PHGLDWLRQ� ZRUNV�� EXW� DOVR� VKDUHV� WKHDXWKRU·V� EHVW� SUDFWLFHV� IRU� KRZ� WR� SUHSDUH� IRU� WKHPHGLDWLRQ�� KRZ� WR� UHFRJQL]H�ZKHWKHU� D� GLVSXWH� LVVXLWDEOH� IRU� PHGLDWLRQ� DQG� KRZ� WR� DGYRFDWH� LQ� DPHGLDWLRQ� VHWWLQJ�� 7KH� ERRN� DOVR� UHDIILUPV� DODZ\HU·V� FRPPLWPHQW� WR� GRLQJ� ZKDW� LV� EHVW� IRUKLV�KHU� FOLHQW�� ,W� VKRXOG� EH� NHSW� RQ� RQH·V� GHVN� RUUHDGLO\� DW� KDQG� DQG� UHUHDG� EHIRUH� HDFK�PHGLDWLRQ�WR�SUHSDUH�RQHVHOI�WR�H[SORUH�WKH�RSSRUWXQLWLHV�WKDWWKH�PHGLDWLRQ�SURFHVV�ZLOO� FHUWDLQO\� SUHVHQW�� 7KLVLV� QRW� D� ERRN� WKDW� VKRXOG� UHVW� XQWRXFKHG� RQ� WKHERRNVKHOI�

0DQDJLQJ�'LVSXWHV�ZLWK�&RQWUDFWRUV�DQG�0DLQWDLQLQJ�3HUIRUPDQFH�²�3DUW���RI��E\��*HRUJH�6WURKIHOGW
+RZ�WR�DYRLG�GLVSXWHV
7KH�EHVW�ZD\�WR�PDQDJH�GLVSXWHV�LV�WR�DYRLG�WKHP�:KLOVW�WKLV�LV�QRW�DOZD\V�SRVVLEOH�WKH�IROORZLQJJXLGHOLQHV�DUH�RIIHUHG�
�� 6HOHFW�FRQWUDFWRUV���VXEFRQWUDFWRUV�RQ�WKH�EDVLVRI�D�VHULHV�RI�FULWHULD�LQFOXGLQJ�SURYHQ�DELOLW\WR�SHUIRUP�ZLWKRXW�XQGXH�GLVSXWDWLRQ�DQG�QRW

RQ�WKH�EDVLV�RI�SULFH�DORQH���$�YHU\�ORZ�ELGSULFH�VKRXOG�EH�WUHDWHG�ZLWK�VXVSLFLRQ�
�� 0DQ\�GLVSXWHV�DUH�WKH�UHVXOW�RI��RU�DUHH[DFHUEDWHG�E\��D�ODFN�RI�FRPPXQLFDWLRQEHWZHHQ�WKH�SDUWLHV���$OZD\V�VHHN�WR�PDLQWDLQRSHQ��KRQHVW�DQG�FOHDU�FRPPXQLFDWLRQV�� ,IQHFHVVDU\��FRPSHQVDWH�IRU�WKH�RWKHU�SDUW\
VODFN�RI�FRPPXQLFDWLRQV�VNLOOV�E\�WDNLQJ�WKHLQLWLDWLYH�ZLWK�FRPPXQLFDWLRQ�
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�� 'RQ
W�IRUJHW�WR�WDON��� $OO�LPSRUWDQWFRPPXQLFDWLRQ�VKRXOG�EH�LQ�ZULWLQJ���PRVWDGPLQLVWUDWRUV�DUH�DZDUH�RI�WKLV���+RZHYHU�ZULWWHQ�FRUUHVSRQGHQFH�VKRXOG�QRW�EH�XVHG�DV�DVXEVWLWXWH�IRU�IDFH�WR�IDFH�FRPPXQLFDWLRQ�([SODLQLQJ�\RXU�PRWLYHV�DQG�SRVLWLRQ�IDFH�WR�IDFH�FDQ�RIWHQ�OHDG�WR�PXFK�EHWWHU�PXWXDOXQGHUVWDQGLQJ�ZKHUH�D�GLVSXWH�ZRXOG�KDYHDULVHQ�LI�OHIW�WR�WKH�ZULWWHQ�ZRUG�DORQH���,QJHQHUDO��WKH�EHWWHU�WKH�XQGHUVWDQGLQJ�HDFKSDUW\�KDV�RI�WKH�RWKHU�SDUW\
V�ULJKWV�DQGREOLJDWLRQV��WKH�EHWWHU�LW�LV�IRU�ERWK�SDUWLHV�
�� 0DLQWDLQ�FRPSUHKHQVLYH�DFFXUDWH�KLVWRULFDOUHFRUGV�RI�HYHQWV�DQG�DJUHHPHQWV�
�� 7U\�WR�JHW�WKH�RWKHU�SDUW\�WR�FRRSHUDWHZLOOLQJO\�LQ�WKH�ILUVW�LQVWDQFH�EHIRUH�XVLQJFRQWUDFWXDO�RU�FRPPHUFLDO��PXVFOH��
�� %H�ERWK�ILUP DQG�FRQVLVWHQW LQ�GHDOLQJV�ZLWKWKH�RWKHU�SDUW\�
�� %H�DOHUW�IRU�SUREOHP��HDUO\�ZDUQLQJ�VLJQV�GXULQJ�WKH�&RQWUDFW���'R�QRW�OHW��LVVXHV��WXUQLQWR�SUREOHPV���UHVROYH�WKHP�EHIRUH�WKH\GHYHORS�LQWR�GLVSXWHV�
�� .HHS�WKH�HPRWLRQ�RXW�RI�DGPLQLVWUDWLRQ���,W�LVFRPPRQ��DQG�QDWXUDO��IRU�SHUVRQV�ZKR�KDYHLQYHVWHG�PXFK�WLPH�DQG�HIIRUW�LQ�D�SURMHFW�WREHFRPH�HPRWLRQDOO\�LQYROYHG�LQ�WKH�SURMHFW�6XFK�HPRWLRQ�FDQ�EHFRPH�DQ�LPSHGLPHQW�WRUDWLRQDO�DQG�FRQVWUXFWLYH�GLVFXVVLRQ�DLPHG�DWUHVROXWLRQ���%H�DZDUH�RI�WKH�´HPRWLRQDO�WUDSµDQG�EH�SUHSDUHG�WR�LQYROYH�D�PRUH�REMHFWLYHSHUVRQ�LI�\RX�WKLQN�\RXU�MXGJHPHQW�PD\�EHHPRWLRQDOO\�FORXGHG�
�� $�FRPPRQ�VRXUFH�RI�SRWHQWLDO�GLVSXWHV�RQ�DSURMHFW�DUH�VXEFRQWUDFWRUV�ZKR�DUH�HQJDJHG�E\WKH�&RQWUDFWRU�XQGHU�VXEFRQWUDFWDUUDQJHPHQWV�ZKLFK�DUH�QRW��EDFN�WR�EDFN�ZLWK�WKH�3ULPH�&RQWUDFW���,I�SRVVLEOH��PDNHVXUH�WKH�6XEFRQWUDFW�WHUPV�DUH�PDWFKHG�WR�WKH3ULPH�&RQWUDFW�WHUPV�

��� :KHUH�SRVVLEOH�FRQVLGHU�HDFK�LVVXH�IURP�WKHRWKHU�SDUW\
V�YLHZSRLQW���7KLV�ZLOO�JLYH�D�EHWWHUXQGHUVWDQGLQJ�RI�WKH�IRUFHV�WKDW�DUH�FDXVLQJWKH�SUREOHP�DQG�ZLOO�OHDG�WR�PRUH�DSSURSULDWHSUREOHP�VROYLQJ�VWUDWHJ\�
&RQFOXVLRQV
�� 'LVSXWHV�FDQ�KDYH�D�GLVDVWURXV�HIIHFW�RQ�DFRQWUDFWRU·V�SHUIRUPDQFH��HVSHFLDOO\�ZKHQ�WKHFRQWUDFW�ZRUNV�DUH�VWLOO�RQ�IRRW�
�� 'LVSXWH�PDQDJHPHQW�EHJLQV�DW�WKH�WLPH�RIFRQWUDFW�IRUPDWLRQ�DQG�QHHGV�WR�EH�FRQVLGHUHGZKHQ�GHFLGLQJ�XSRQ�WKH�SURMHFW�GHOLYHU\V\VWHP��FRQWUDFW�FRQGLWLRQV�DQG�GLVSXWHUHVROXWLRQ�SURYLVLRQV�
�� +HQFH�WKRVH�SHUVRQV�LQYROYHG�LQ�WKH�FRQWUDFWIRUPDWLRQ�SURFHVV�QHHG�WR�KDYH�DQXQGHUVWDQGLQJ�RI�WKH�UDQJH�DQG�ZRUNLQJV�RIWKH�GLVSXWH�UHVROXWLRQ�SURFHGXUHV�WKDW�DUHDYDLODEOH��DQG�LGHDOO\�WKH�WHUPV�RI�WKH�GLVSXWHSURYLVLRQ�VKRXOG�EH�QHJRWLDWHG�E\�WKH�SDUWLHV´XS�IURQWµ�
�� 6WDQGDUG�IRUP�FRQWUDFW�VKRXOG�QRW�EH�EOLQGO\DGRSWHG�DQG�LI�XVHG�DW�DOO��VKRXOG�EH�DPHQGHGWR�DOLJQ�ZLWK�WKH�DJUHHPHQW�RI�WKH�SDUWLHV�
�� 6WDQGDUG�IRUP�FRQWUDFWV�DUH�JHQHUDOO\�QRWVXLWDEOH�LQ�XQDEULGJHG�IRUPDW�IRU�XVH�RQSDUWQHUHG�RU�DOOLDQFH�FRQWUDFWV�
�� 7KH�EHVW�ZD\�WR�PDQDJH�GLVSXWHV�LV�WR�DYRLGWKHP�DOWRJHWKHU��ZKLOVW�WKLV�LV�QRW�DOZD\VSRVVLEOH��VRPH�JHQHUDO�JXLGDQFH�LQ�WKLV�UHJDUGLV�SURYLGHG�LQ�WKLV�SDSHU�
�� ,W�LV�LPSRUWDQW�WKDW�GLVSXWHV�EH�SURSHUO\PDQDJHG�DQG�QRW�LJQRUHG�RU�OHIW�WR�UHVROYHWKHPVHOYHV�DV�WKLV�UDUHO\�KDSSHQV��L�H��WKLQJVXVXDOO\�RQO\�JHW�ZRUVH�
�� 7R�GR�WKLV�RQH�QHHGV�WR�KDYH�DQ�XQGHUVWDQGLQJRI�WKH�GLVSXWH�UHVROXWLRQ�SURFHGXUHV�DYDLODEOH�
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WKH�FRPPHUFLDO�LQIOXHQFHV�LQYROYHG��KRZ�WKHFRQWUDFWLQJ�JDPH�LV�SOD\HG��D�NQRZOHGJH�RI�WKHUHOHYDQW�LVVXHV��DQ�XQGHUVWDQGLQJ�RI�KXPDQEHKDYLRU��SDWLHQFH�DQG�D�PHDVXUH�RIFRPPRQVHQVH�
�� ,I�DQ\�RI�WKHVH�VNLOOV�DUH�ODFNLQJ�LQ�WKH�SURMHFWPDQDJHU�FKDUJHG�ZLWK�WKH�UHVSRQVLELOLW\�RIPDQDJLQJ�WKH�GLVSXWH��WKHQ�DVVLVWDQFH�VKRXOGEH�VRXJKW�IURP�D�VXLWDEO\�H[SHULHQFHG�SHUVRQLQVLGH�WKH�RUJDQL]DWLRQ��IDLOLQJ�WKLV��VXFKDVVLVWDQFH�FDQ�EH�RXWVRXUFHG��
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